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This presentation is divided into the following parts .

4. SCOPE OF TASKS

2. CONSORTIUM

1. OBJECTIVE, TASKS & PHASING

3. PROGRAMME OF ACTIVITIES
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• Overall objective:
Contribute to the development of the Euro Mediterranean transport network and 
to promote economic integration among the Mediterranean partners through the 
development of a Common Aviation Area between the EU and the Mediterranean 
countries

• Project Purpose through seven Tasks: 

A. Support an open, healthy &competitive aviation market in the region &with EU

B. Promote improved aviation safety in the region

C. Promote improved air transport security in the region

D. Promote improved environmental friendliness of air transport in the region

E. Support regional ATM cooperation and harmonisation

F. Elaborate a Road Map for the Implementation of the Common Aviation Area

G. Assess the impact of the Common Aviation Area

1. OBJECTIVE, TASKS & PHASING
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Beneficiary countries:

The Euro-Mediterranean Partners as defined in the
1995 Barcelona Conference

= MEDA countries: 

Algeria, Egypt, Israel, Jordan, Lebanon, Morocco, 
Palestinian Authority, Syria, Tunisia and Turkey

1. OBJECTIVE, TASKS & PHASING
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- Services to be delivered:

- Technical assistance

- Training activities: seminars, workshops, study tours,   
twinning arrangements, …

- Information – Communication – Dissemination: 

= website: www.euromedtransport.org/aviation
= regular publication
= specific material for awareness-raising events

1. OBJECTIVE, TASKS & PHASING
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- Target Groups:

- Relevant administrations & private/public actors, 

- Airport authorities, 

- ATM operators and ANSPs,

- Local air transport operators

1. OBJECTIVE, TASKS & PHASING
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PhasingPhasingPhasingPhasing

- INCEPTION PERIOD (0-3 months)

- PHASE I: Preparatory framework (0-24 months)
Task A: Support an open, healthy &competitive regional aviation market
Task B: Promote improved aviation safety in the region
Task C: Promote improved air transport security  in the region
Task D: Promote improved environmental friendliness of air transport
Task E: Support regional ATM cooperation and harmonisation

- PHASE II: Elaboration of a road map (24-36 months)
Task F: Preparation of a roadmap
Task G: Impact Assessment of the Common Aviation Area

- PHASE III: Awareness-Raising phase (3-36 months)

1. OBJECTIVE, TASKS & PHASING
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Company  Role Inputs 

 

EGIS AVIA - France 

 

 

Prime contractor 

 

KE1, KE2 & STEs 

 

INECO - Spain 

 

 

Co-contractor 

 

KE3 & STEs 

 

LUFTHANSA CONSULTING -Germany 

 

 

Co-contractor 

 

STEs 

 

ERNST & YOUNG - Italy 

 

 

Co-contractor 

 

STEs 

 

ECORYS – The Netherlands 

 

 

Co-contractor 

 

STEs 

 

2. CONSORTIUM
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OrganisationalOrganisationalOrganisationalOrganisational ChartChartChartChart

SAFETY&SECURITY

A.MARTINEZ/KE3

EVENT&DEPUTY

SELECTED 

ACCORDING TO 

PREDEFINED 

CRITERIA                

1500 MANDAYS

SHORT TERM SENIOR EXPERTS

EGISAVIA INECO E & Y ECORYS LH Consult

O.TURCAS/KE1

EGISAVIA INECO

CORE TEAM           

LONG TERM 

EXPERTS                   

1650 MANDAYS

TEAM LEADER

J.GUESNET/KE2

2. CONSORTIUM
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FIRST YEAR (2007)

- 8 Survey Missions (one in each MEDA Country except Turkey & Palestine )

- 4 Seminars/Workshops (ATM, Market, Safety/Environment, Security)

- Definition of Action Plans at National & Regional levels

SECOND YEAR (2008)

- Advisory Group meeting (17 January 2008 in Brussel s)

- Security Seminar in Paris (20-21 February 200)

- Implementation of the defined Actions Plans throug h: Trainings , Workshops & 
Technical Assistance

THIRD YEAR (2009)

- Elaboration of the Road Map to set up the Common Aviation Area

- Impact Assessment of the Common Aviation Area

- Continuation of the Action Plan Implementation: Trainings , Workshops & 
Technical Assistance

3. PROGRAMME OF ACTIVITIES
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First Year (1) - Survey Missions

MEDA Week Dates 2007 Remarks

Morocco 23 4 June - 8 June Completed

Egypt 24 10 June - 14 June Completed

Tunisia 25 18 June - 22 June Completed

Israel 27 1 July - 5 July Completed

Palestinia  Not Confirmed

Jordan 29 15 July - 19 July Completed

Algeria 43 20 - 24 October Completed

Turkey  Not Confirmed

Lebanon 46 12 - 16 November Completed

Syria 49 2 - 6 December Completed

3. PROGRAMME OF ACTIVITIES
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First Year (2)– Seminars and Workshops

Topic Week Dates 2007 Place Remarks

ATM 26 27-28 June Marrakech Achieved

Market 42 17-18 Oct. Amman Achieved

ATM 45 6-7-8 Nov Brussels In cooperation with Eurocontrol (CFMU - EAD - CRCO)

Safety/Environment 46 17 - 18 - 19 Dec. Cologne In cooperation with EASA

Security 50 20 - 21 Feb.2008 Paris In cooperation with ECAC

3. PROGRAMME OF ACTIVITIES
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Second Year (1)

- Training courses related to the Tasks of the Project (A to E) through:

-Classroom course (in Europe or in Meda Region)

- E-learning

- On Job Training in Europe (secondment of civil servant)

- On Site Training (In the framework of the technical assistance)

- Workshops lasting two days and intended to promote exchange of ideas

and networking

3. PROGRAMME OF ACTIVITIES
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Second Year (2)

- Technical assistance

Based on the concept of «Rotating Expert » as resources limited

A STE covering 1 (or 2) expertise(s) of the 5 Tasks will be in charge of the 
technical assistance of a sub-regional group of 3 or 4 MEDA countries 
staying 1 or 2 weeks per country and visiting each country at least twice.

The “rounds” might be separated by a break of one or several week(s)
These sub-regional groups might be the following:
– Morocco, Algeria, Tunisia
– Egypt, Syria, Lebanon
– Turkey, Jordan, Israel & Palestinian Authority

3. PROGRAMME OF ACTIVITIES
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Third Year (1)

Based on findings of the 2 first years of work and through a constructive 
participation of the Advisory Group and of the Meda and EU Countries the
Project will elaborate a Road Map:

- A concrete proposal for the development of the Common Avi ation Area

- A set of concrete actions for the implementation of the Common Av.Area

This document will:

- Define all the steps of institutional and market structure  reforms to undertake
at country/sub-regional/regional levels in relation to  safety, security, 
environment, ATM, Airport capacity

- Define a phasing for the gradual implementation of the Co mmon Area

- Identify the key responsible institutions and the main m odalities involved in 
the implementation fo the identified actions

3. PROGRAMME OF ACTIVITIES
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Third Year (2)

The Objective of the Impact Assessment is:

- To demonstrate, when implemented, the huge Benefits an d Impacts of the
Common Aviation Area on the Air Transport Sector and on  the economical and
social development of the Region
- To secure the support and the endorsement of the High Leve l Decision
Makers to the Concept of the Common Aviation Area

In terms of benefits , the following will have to be estimated:
- Reductions in aviation fares, improvements in the lev els of services, increase
of passengers resulting from the open up of the aviation ma rkets
- More fuel savings resulting from enhanced ATM/airport c apacities
- Reductions in aviation accidents and in terrorism inc idents

An Economic Feasibility of the Common Aviation Area will eventually be made in 
terms of Benefit to Cost ratio and of Economic Internal Rat e of Return

3. PROGRAMME OF ACTIVITIES
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TASK A: MARKET

For each country:

Examine rules of access/competition of air transport se rvices

Highlight problems that hinder the development of an open,  healthy and
competitive regional market

Make recommendations and identify actions to promote fai r field among air 
carriers (private & public) across Meda and between Meda and EU

In particular, identify how to:

- end monopoly of flag carriers and open the market to pr ivate operators

- enable flag carriers to compete effectively but fairl y with others (provide
guidelines on restructuring, fair and sound rules on St ate Aid)

- promote regulatory convergence and approximation of av iation codes with
Community acquis

- promote adoption of JARs and prepare JAA membership

- promote passengers right in line with the acquis

4. SCOPE OF TASKS 
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TASK A: MARKET

At regional level:

Raise awareness among stakeholders on the need to underta ke the
recommendations and proposed actions

Build stakeholders capacity for the implementation throu gh training events such
as; workshops, seminars, tours, etc..

Identify how to achieve reciprocal opening up of the market s (across MEDA and
with the EU)

Identify how to ensure acceptance of the Community designa tion and motivate
countries to conclude Horizontal agreements with the EC

Study and design the possibility of adopting a MEDA desig nation

4. SCOPE OF TASKS 
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TASK B: SAFETY

For each country:

Examine and analyse safety current practices, procedur es and regulatotry
framework

Identify strengths and weaknesses and provide appropriate recommendations for 
improving and levelling-up to international and EU stan dards.

Undertake a needs-assessment of the authority to design,  regulate, implement and
monitor the safety standards

Organise and implement the required training and technic al assistance activities to 
strengthen the authoriy capacity

4. SCOPE OF TASKS
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TASK B: SAFETY

At regional level:

Reinforce capacity and ability of national aviation admi nistrations, airport
authorities, ANSPs and airlines to comply with ICAO safe ty standards 
(Annexes 1, 6, 8 and 14) and EU standards (Esarrs, Pa rt 145, JAR OPS, FCL,…)

Promote the implementation of quality control programmes  and safety
management systems

Promote enhanced and better harmonised SAR practices and accident 
investigation procedures

Establish and implement regular training programmes on safety standards 
(airworthiness, flight operations, …)

Promote enhanced regional and sub-regional co-operation,  including promotion of
« peer reviews »

Experience and knowledge of the EC, EASA and EU Member Sta tes should be used
for the provision of dedicated training courses/workshops. 

4. SCOPE OF TASKS
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TASK C: SECURITY

● Reinforce the ability of national administrations, airp orts authorities & operators
to comply with ICAO and overtime with European standards

● Improve their knowledge about EU common SARPs – Reg 2320/ 2002 & ECAC 
Doc.30 - through the organisation of training and worksh ops

● Encourage and facilitate an exchange of best practi ces in AVSEC through 
workshops and other communication & dissemination a ctivities

● Assist national administrations in developing and i mplementing national quality 
control programmes, and airports & operators about security programmes and 
internal quality control measures

● Assist in developing and implementing Crisis Manage ment Plans, incl. definition 
of clear tasks & responsabilities among stakeholder s involved

● Suggest possible sources for financing the additional s ecurity measures that
would be required at MEDA airports to meet ICAO & EU stan dards

4. SCOPE OF TASKS
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TASK C: SECURITY

● Build on the experiences obtained from the cooperat ion between the EC & ICAO 
in similar projects

● Establish a network of national experts to bring to gether all main stakeholders

● Rely on experts from ECAC/EC/EU States Administration s to provide dedicated
training courses and/or intervene in workshops

● Conceive Project activities as much as possible transf erable and open to other
interested regional parties

● Ensure all logistics aspects related to training ac tivities and workshops and 
closely coordinate them with EC/ECAC to identify re levant experts 

● Devise in collaboration with ECAC a detailed plan ass essing the needs and
profile of the short-term experts to implement AVSEC du ties

4. SCOPE OF TASKS
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Task D: Environment

For each country:

Undertake an assessment of environmental procedures, pr actices and regulations
adopted in relation to air transport (aircraft and air ports)

At regional level:

Prepare and implement actions to:

- reinforce the ability of administrations, airports and o perators to comply with
international and European environmental standards

- encourage and facilitate exchange of best practices thr ough workshops, 
trainings, …

- assist administrations, airports and operators in deve loping and
implementing national quality control programmes

4. SCOPE OF TASKS
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Task E: Air Traffic Management

To support sub-regional initiatives such as EMAC and A EFMP through technical
assistance and,

To promote the extension of the Single European Sky conce pt to the MEDA area.

For EMAC (Europe Middle East Air Traffic Management) t he activities shall be
coordinated with Eurocontrol.

For AEFMP (Algérie, Espagne, France, Maroc, Portuga l) and any other relevant 
Euro-Mediterranean initiative, the activities shall be c arried out by Euromed
Aviation Project in full collaboration with the AEFMP  Group and with the
assistance of Eurocontrol

4. SCOPE OF TASKS
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Task E: Air Traffic Management

• Promote the harmonised use of RVSM (Reduced Vertical Sep aration Minimum)
• Put in place and run sub-regional group of experts:

– To favour the implementation of ESARRs
– To developp a common approach of airspace use and organis ation, and of

routes planning (FABs in the SES framework)
• Identify actions to implement SES regulations
• Identify actions to ensure future interoperability of A TM systems (between EU 

and MEDA and across MEDA)
• Examine possibility of having, as an ultimate goal, a single ATM centre for all

the MEDA region and Identify actions for achieving this c oncept
• Identify actions to enhance level of ATM coordination b etween civil and military

aviation and Make recommendations to achieve a more fle xible use of airspace
• Embark a needs-assesment for ATM operators in each coun try - Prepare and

Implement the appropriate training packages – Develop an  ATM regional
master plan for EMAC and AEFMP. (The contractor shall m ake use of the
significant experience of Eurocontrol)

4. SCOPE OF TASKS
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Thank you.
*

www.euromedtransport.org/aviation

Key Experts/ Core Team contact data:

- Olivier Turcas , KE1, Team Leader,
olivier.turcas@egis.fr , tel.: + 33 1 41 23 56 87, cell: +33 6 07 04 52 17

- Jorg Guesnet , KE2, Safety & Security Expert,
jorg.guesnet@egis.fr , tel.:+33 1 41 23 46 11, cell: +33 6 31 97 20 72

- Angel Martinez , KE3, ATM Expert
angel.martinez@ineco.es , tel.+34 91 45212 00 ext.1888, cell: +34 647 98 21  45


