
Establishment of the MEDA Transport Blue Paper 
Think Tools Test Run Meeting of the "Blue Paper Task Force" 

Tunis: February 26 & 27 – 2005 
 
 
 
 
 
 
 
 
 
1. Define a consolidated and comprehensive set of interrelated key factors (derived 

from the Main Contract’s Diagnostic Study and the various technical reports of the 
Infrastructure Contract) and linked with the projects’ specific objectives: ‘to 
improve efficiency, effectiveness and quality of the regional transport system and 
transport infrastructure through commonly agreed policy/institutional measures 
and the set up of a commonly agreed priority infrastructure’.  

 
This set of key factors will be used to prepare the Euro-Mediterranean Blue 
Paper, Part 1 (decided upon during the Fifth Annual Meeting of the Euromed 
Transport Forum held in Brussels on 21-22 December 2004) and will form the 
basis for discussions on the subsequent steps required as part of this strategy 
development exercise which will take place during the upcoming Third National 
Counterpart Team Meeting (NCT3) in Amman on 11-13 April 2005. 

 
 
 

Objectives 

2. Simulate the stages of the strategy development features of the ThinkTools 
software (option development, goal assessment, option evaluation, stakeholder 
analysis) in order to detect potential bottlenecks and difficulties which might occur 
during the actual use of the ThinkTools system during the NCT3 and improve the 
preparatory works as regards the structure and methodology for this event. 

 
 
 
3. Train the Blue Paper Task Force experts in the use of ThinkTools in order to act 

as facilitators and assistants for the MEDA country representatives during the 
NCT3 and use the ThinkTools software and related instruments in further work to 
be performed for the preparation of Part 2 of the Blue Paper. 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

Agenda 

09:00

10:30

13:30
14:30

14:30   
16:30
16:30

17:00   
18:30
20:30

09:00

11:00

13:30
14:30

16:30

20:30

Dinner with all delegates

1.2: Interrelationship of th

Coffee break

09:00   
10:30

Afternoon Session

Coffee break

The MEDA Transport Blue Paper: purpose and contents; The "Blue Paper Task Force": members and scope 
of work; Objectives and structure of the "Test Run Meeting" (Mr. Ralf-Michael Kaltheier)

Lunch

11:00   
13:30

Getting started

Further outlook on the Bl

Start of the Morning Session

Day 1: Saturday, February 26th 2005

Overview of the Think Tools Software: Mr. Michael Gajo
(brief description, functions, key questions, 10 min-interactive demonstration  of the tool, etc.)

Stage 1: Situation Ana
Note: This stage will be 1
NCT3 meeting
1.1: Identification of key f

17:00   
18:30

11:30   
13:30

Stage 4: "Option Evalu

Dinner with all delegates 

Afternoon Session

Briefing of the "Task Forc

Stage 5: "Stake Holder

Coffee break

Lunch

Stage 2: Option Develo

Day 2: Sunday, February 27th

1.3: Identifying active an

09:00   
11:00

Initial test run ( to be rep

Morning Session

Coffee break

Presentation of the follow
our purpose)
Stage 2: "Option Devel
Stage 3: "Goal Assessm

14:30   
16:30

 at "Kobet El Hawa" Restaurant.            

e key factors

ue Paper establishment

lysis
00% accomplished and the results will be used as start-up base for the Amman 

actors (based on the already prepared listing) 

ation"

at the  "Renaissance Hotel" Restaurant.            

e Experts" for their "Facilitator" function during the NCT3 - Amman

 Analysis"

pment (within the specific context of the Blue Paper)

 2005

d passive elements (Active/Passive Map)

eated during NCT3)

ing stages, illustrated by a reference example (discussions on transfer potentials for 

opment"
ent"


	Establishment of the MEDA Transport Blue Paper
	Think Tools Test Run Meeting of the "Blue Paper Task Force"
	Tunis: February 26 & 27 – 2005
	Arrival Day : 25-02-05
	First Meeting Day : 26-02-05
	Second Meeting Day : 27-02-05

	Departure Day : 28-02-05



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




