Establishment of the MEDA Transport Blue Paper
2" Think Tools Test Run Meeting of the "Blue Paper Task Force"
Tunis: March 10 & 11 — 2005

Objectives

1. Review the results of the 1% Think Tools meeting; validation of the established
core factors as result of the situation analysis. Eventually reformulation and
addition of core factors.

2. Define strategic options under the respective core factors. Assess compatibility
among the various strategy options. Establish a set of long-term goals and assess
their relevance and fulfilment in different time horizons. Strategy option
evaluation against the established goals.

This exercise will be repeated in Amman. Therefore we should detect potential
bottlenecks and difficulties, which might occur during the NCT3 and define
preparatory works as regards the structure and methodology for this event.

3. Establish the relations among the different stakeholders and decide if we should
repeat this step during the NCT3 Amman.

4. Define the procedure and assignments of the Task Force members in the
establishment of part 1 of the Blue Paper

5. Brief the Blue Paper Task Force experts on their role as facilitators and
assistants for the MEDA country representatives during the NCT3 and define the
necessary preparatory works.




Agenda

Day 1: Thursday, March 10th 2005

09:00 | Morning Session

Review of the core factors of the situation analysis
0g-qn | Strategy option development under the core factors

11:00
in parallel: complementary situation analysis based an the key factors of Mr. Miller Jentsch

11:00 Coffes break

Continuation of Strategy option development
11:30

13:00 |Presentation of the results of the complementary situation analysis (Mr. Miller Jentsch); add additional core
factors for further strategy option developrnent

13:00 Lunch

14:30 | Afternoon Session

HESD Continuation of strategy option develaprment

16:30

16:30 Coffee break

1700 . . . : .
18-30 Continuation of strategy option develapment (assessment of strategy option campatibility)

Day 2: Friday, March 11th 2005

09:00 Morning Session

09:00

11-00 Goal assessment

11:00 Coffes break

11:30 . .

1370 Strateqgy option evaluation

13:30 Lunch

14:30 | Afternoon Session

14:30 .

1620 Stakeholder Analysis

16:30 Coffes break

17:00 |Briefing of the "Task Force Experts” for their "Facilitator” function during the MNCT3 - Amman
18:30 |Further outlook on the Blue Paper establishrment






