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Objectives

1.

Define a consolidated and comprehensive set of interrelated key factors (derived
from the Main Contract’s Diagnostic Study and the various technical reports of the
Infrastructure Contract) and linked with the projects’ specific objectives: ‘to
improve efficiency, effectiveness and quality of the regional transport system and
transport infrastructure through commonly agreed policy/institutional measures
and the set up of a commonly agreed priority infrastructure’.

This set of key factors will be used to prepare the Euro-Mediterranean Blue
Paper, Part 1 (decided upon during the Fifth Annual Meeting of the Euromed
Transport Forum held in Brussels on 21-22 December 2004) and will form the
basis for discussions on the subsequent steps required as part of this strategy
development exercise which will take place during the upcoming Third National
Counterpart Team Meeting (NCT3) in Amman on 11-13 April 2005.

. Simulate the stages of the strategy development features of the ThinkTools

software (option development, goal assessment, option evaluation, stakeholder
analysis) in order to detect potential bottlenecks and difficulties which might occur
during the actual use of the ThinkTools system during the NCT3 and improve the
preparatory works as regards the structure and methodology for this event.

Train the Blue Paper Task Force experts in the use of ThinkTools in order to act
as facilitators and assistants for the MEDA country representatives during the
NCT3 and use the ThinkTools software and related instruments in further work to
be performed for the preparation of Part 2 of the Blue Paper.




Agenda

Day 1: Saturday, February 26th 2005

09:00 | Start of the Morning Session

09:00
10:30

The MEDA Transport Blue Paper: purpose and contents; The "Blue Paper Task Force": members and scope
of work; Objectives and structure of the "Test Run Meeting" (Mr. Ralf-Michael Kaltheier)

Oweniew of the Think Tools Software: Mr. Michael Gajo
(brief description, functions, key questions, 10 min-interactive demonstration of the tool, etc.)

10:30

Coffee break

11:00
13:30

Getting started

Stage 1: Situation Analysis

Note: This stage will be 100% accomplished and the results will be used as start-up base for the Amman
NCT3 meeting

1.1: Identification of key factors (based on the already prepared listing)

13:30

14:30
14:30
16:30

Lunch
| Afternoon Session

1.2: Interrelationship of the key factors

16:30

Coffee break

17:00
18:30

1.3: Identifying active and passive elements (Active/Passive Map)

20:30

Dinner with all delegates at "Kobet El Hawa" Restaurant.

Day 2: Sunday, February 27th 2005

09:00 Morning Session

09:00
11:00

Presentation of the following stages, illustrated by a reference example (discussions on transfer potentials for]
our purpose)
Stage 2: "Option Development”

Stage 3: "Goal Assessment"

11:00

Coffee break

11:30
13:30

Stage 4: "Option Evaluation™
Stage 5: "Stake Holder Analysis"

13:30

14:30
14:30
16:30

Lunch
| Afternoon Session
Stage 2: Option Development (within the specific context of the Blue Paper)

Initial test run ( to be repeated during NCT3)

16:30

Coffee break

17:00
18:30

Briefing of the "Task Force Experts" for their "Facilitator" function during the NCT3 - Amman

Further outlook on the Blue Paper establishment

20:30

Dinner with all delegates at the "Renaissance Hotel" Restaurant.




Participants

Name

. Alberto Compte

EuroMed Transport Blue Paper Task Force

Background

Technical Director of the "Centre dEtudes des Transports pour la Méditerranée
Occidentale". The CETMO is coordinating the EC MEDA Transport Research projects
REG-MED (Regulatory Conwergence to facilitate intemational transport in the
Mediterranean) and DESTIN (Defining and Evaluating a Strategic Transport
Infrastructure Network in the Westem Mediterranean) and participating in the MEDA
TEN-T initiative.

Telephone

+34-93-4305235

Fax

Mobile

+34-93-4199237

E-mail

cetmo@cetmo.org

. Marc Graille

Independent Consultant to the DG Tren currently assisting in the set up of transport
related action plans for Eastern European countries within the EU Neighbourhood
Policy.Previously he was leading the coordination unit of the EC funded regional
transport project TRACECA (Transport Corridor Europe Caucasus Asia)

+33-4-66239247

+33-6-19215594

marc.graille@traceca.info

. Daniel Miiller Jentsch

Independent Consultant to the DGTren currently assisting in the set up of transport
related action plans for the MEDA countries within the EU Neighbourhood Policy.
Previously he assisted the joint World Bank - EU programme on private participation
in Mediterranean Infrastructure (PPMI) and is the author of the PPMI study on
"Transport Policies for the Euro-Mediterranean Free Trade Area — An Agenda for
Multimodal Transport Reform in the Southem Mediterranean”.

+49-177-5598741

dmjentsch@hotmail.com

. James Clavering

Software Engineer (Transport Modelling) with the EuroMed Transport Project -
Infrastructure Contract

+44-207-9621333

+44-20-79621321

london@dargroup.com

. Richard Timberlake

Team Leader of the EuroMed Transport Project - Infrastructure Contract

+44-207-9621496

+44-207-79621321

richard.timberlake@dargroup.com

. Peter Watson

Transport Engineer/Economist with the EuroMed Transport Project - Infrastructure
Contract

+44-207-9621333

+44-20-79621321

london@dargroup.com

. Ali Anouti

Transport Policy Advisor with the EuroMed Transport Project - Main Contract

+961-1-372761

+961-1-371647

a.anouti@euromedtransport.org

. Vassilis Evmolpidis

International Expert with specialisation on "Private Sector Participation" with the
EuroMed Transport Project - Main Contract Team. Executive Director of the Greek
consortium partner SGI Trademco

+30-210-5279300

+30-210-5279399

+30-69-77679677

admin@sgi-trademco.gr

. Ralf M. Kaltheier

Team Leader of the EuroMed Transport Project - Main Contract

+216-71862312

+216-71862638

+216-22252585

r.kaltheier@euromedtransport.intl.tn

. Michael Gajo

Think Tools Moderator with GTZ, resident in Tunisia

+216-98429959

michael.gajo@gtz.de







Euromed Transport Project Main Contract

Ralf M. Kaltheier

Diagram 7: Direct interrelations of core factor “Limited financial capacity for sustainable transport infrastructure investment”
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Diagram 8: Direct interrelations of core factor “Deficient infrastructure in ports”
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Euromed Transport Project Main Contract Ralf M. Kaltheier

Lack of liberalisation of the transport sector (Active/Passive Factor 51)
Important interrelation with Factor 1 “Limited harmonisation of national transport policies”

Resulting factors:

Important relevance on Factor 25 “Inefficient administration processes and procedures in ports” on Factor 35 “Insufficient liberalisation of
air services” (and limited opening up of markets to airline companies), on Factor 36 “Insufficient organisational restructuring of airlines”
(Insufficient organisational restructuring and reform of government owned and/or controlled airline companies)

Relevance on Factor 18 “Barriers to regional maritime shipping” (Political barriers in regional maritime shipping. Low regional co-operation in
maritime shipping) and on Factor 20 “Low quality of shipping/vessels” (Inefficient shipping operations and substandard shipping)

Influencing factors:

Relevance of Factor 28 “Harmonisation of maritime security and safety” (Need for harmonisation of national legislation to EU requirements
regarding maritime safety, security and environmental conventions and agreements. Underdevelopment of Port State Control (PSC) mechanisms
regarding maritime safery and marine environment protection. Limited training, variable certification and ineffective watch-keeping of sailors)

Limited financial capacity for sustainable transport infrastructure investment (Active Factor 68)
National transport investment plans are not backed up through suitable financial plans

Resulting factors:

Highly important relevance on Factor 20 “Low quality of shipping/vessels” (Inefficient shipping operations and substandard shipping), Factor 62
“Deficient infrastructure in ports” (In some cases insufficient to cope with demand.), on Factor 29 “Variable levels of implementation of maritime
safety”, on Factor 31 “Limited use of VTS & VTMS equipment”, on Factor 65 “Airports Terminal Congestion” (Airports: passenger terminal
congestion due to inefficient operations, due to heavy peaking. Terminal capacity insufficient in some airports), on Factor 56 “Missing Railway
Links” (Outdated infrastructure facilities and services at border-crossings) and on Factor 49 “Inadequate Road Infrastructure” (Resulting in
inefficient road transport operations on road networks of varying standards and conditions. Some ports are surrounded by cities) and on Factor 4
“Qutdated infrastructure facilities” (and services at border-crossings)
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Euromed Transport Project Main Contract Ralf M. Kaltheier

Influencing factors:

Important relevance of Factor 76 “Lack of regional mechanisms” (Lack of regional mechanisms on evaluating transport priority and finance, e.g.
ports: difficult to focus investment, >50 ports. Flows on most corridors only support investment in 1 mode. Logistic regional platforms in the MEDA
region)

Deficient infrastructure in ports (Passive Factor 62)
Deficient infrastructure in ports. In some cases insufficient to cope with demand.

Resulting factors:

Important relevance on Factor 24 “Inefficient port operation” (Inefficient operations, equipment, storage Containerisation rate low, lack of
equipment)

Influencing factors:

Highly important relevance of Factor 68 “Limited financial capacity for sustainable transport infrastructure investment” (National transport
investment plans are not backed up through suitable financial plans), Factor 77 “Limited financial capacity for maintenance”, Factor 78 “Freight
traffic forecasts” (Freight traffic tonnage will double in 20 years according to medium geo-political scenario. Population and trade demand is
increasing that will increase the transport demand. Liberalisation of trade. Current traffic patterns practically unchanged medium geo-political
forecast scenario of infrastructure contract), Factor 56 “Missing Railway links” (Outdated infrastructure facilities and services at border-crossings)
and Factor 49 “Inadequate road infrastructure” (Resulting in inefficient road transport operations on road networks of varying standards and
conditions. Some ports are surrounded by cities)

Inefficient port operations (Passive Factor 24)
Inefficient operations, equipment, storage Containerisation rate low, lack of equipment

Resulting factors:

Highly important relevance on Factor 72 “Excessive container dwell time” (Ports: container dwell time 15 days average, excessive container dwell
time)

Important relevance on Factor 59 “Obstacles to international road transport” (Limited harmonisation of national transport regulations for road
transport services. Absence of internationally harmonised documents that are required during the roadside controls of vehicles registered in a third
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Euromed Transport Project Main Contract Ralf M. Kaltheier

country. Insufficient harmonisation of the conditions needed to enter the market of international road transport, which brings distortions in the
competition. Limitations due to the large number of bilateral agreements controlling the international road transport between countries)

Influencing factors:

Important relevance of Factor 61 “Low competition between ports” (in the same countries and in adjacent countries.), Factor 25 “Inefficient
administrative processes in ports”, Factor 26 “Limited or inefficient application of IT” (Limited or ineffective application of computerisation (IT)
Lack of EDI between ports. Adverse impact on operations)

Relevance of Factor 48 “Insufficient regional cooperation on border-crossings” (Road Transport: Insufficient regional co-operation and
institutional/organisational discrepancies especially at customs and border-crossing points) and Factor 23 “Outdated legal frameworks in ports”
(Outdated legal frameworks in ports and pronounced need for port reform (restructering, privatization)

Obstacles to international road transport (Passive Factor 59)

Limited harmonisation of national transport regulations for road transport services. Absence of internationally harmonised documents that are
required during the roadside controls of vehicles registered in a third country. Insufficient harmonisation of the conditions needed to enter the market
of international road transport, which brings distortions in the competition. Limitations due to the large number of bilateral agreements controlling the
international road transport between countries

Resulting factors:

Relevance on Factor 48 “Insufficient regional cooperation on border-crossings” (Road Transport: Insufficient regional co-operation and
institutional/organisational discrepancies especially at customs and border-crossing points) and Factor 9 “Limited intermodal transport” (Limited
inter-modal transport. Limited integration of ports in inter-modal transport chains. Limited integration of land (road and rail) modes in inter-modal
transport chains. Legal, institutional, organisational and operational difficulties in setting up viable inter-modal initiatives. Low regional co-operation in
promoting inter-modal transport)

Influencing factors:

Highly important relevance of Factor 4 “Outdated infrastructure facilities” (and services at border-crossings) and Factor 58 “Inadequate
structure of the road transport sector” (large number of small operators and overcapacity) and Factor 48 “Insufficient regional cooperation on
border-crossings” (Road Transport: Insufficient regional co-operation and institutional/organisational discrepancies especially at customs and
border-crossing points)
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Important relevance of Factor 53 “Obstacles to international passengers” (Obstacles to international passengers movement, Visa,
authorisations, etc.), Factor 49 “Inadequate road infrastructure” (Resulting in inefficient road transport operations on road networks of
varying standards and conditions. Some ports are surrounded by cities), Factor 24 “Inefficient port operation” (Inefficient operations,
equipment, storage Containerisation rate low, lack of equipment) and Factor 66 “Some Land Borders closed for traffic’ (Morocco-Algeria
Palestine- Lebanon-Israel)

Inefficient railway operations (Passive Factor 55)
at national level for passengers, freight and for the inter-modality. Some case of bad maintenance of infrastructure and rolling stock. Rail Transport:
Limited use of technological, organisational or operational innovations (e.g., inter-modality, computerisation, railway safety).

Resulting factors:

Highly important relevance on Factor 13 “Underdeveloped intermodal logistics” (Underdeveloped inter-modal logistics and weak supply chain
management. Low regional co-operation in inter-modal logistics and supply chain management. Lack of inter-modal terminals)

Important relevance on Factor 54 “No utilization of rail for international freight” (Unsuitable infrastructure, low efficiencies, little south-south-
international traffic. Rail Transport: Slow progress in co-operation between neighbouring or regional railways)

Influencing factors:

Highly important relevance of Factor 77 ““Limited financial capacity for maintenance”, Factor 56 “Missing Railway links” (Outdated
infrastructure facilities and services at border-crossings) and Factor 44 “Lack of harmonised approach in railway restructuring” (Low
organisational restructuring and reform of national railways)

Ineff. crossborder procedures (Passive Factor 5)

Inefficient cross-border/transit procedures and required documentation. Time delay, bribe, red tape, insufficient coordination between actors and
unnecessary verification.

Resulting factors:
Important relevance on Factor 72 “Excessive container dwell time” (Ports: container dwell time 15 days average, excessive container dwell time)

and Factor 9 “Limited intermodal transport” (Limited inter-modal transport. Limited integration of ports in inter-modal transport chains. Limited
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integration of land (road and rail) modes in inter-modal transport chains. Legal, institutional, organisational and operational difficulties in setting up
viable inter-modal initiatives. Low regional co-operation in promoting inter-modal transport)

Relevance on Factor 13 “Underdeveloped intermodal logistics” (Underdeveloped inter-modal logistics and weak supply chain management. Low
regional co-operation in inter-modal logistics and supply chain management. Lack of inter-modal terminals)

Influencing factors:

Important relevance of Factor 4 “Outdated infrastructure facilities” (and services at border-crossings), Factor 2 “Lack of implementation of
international conventions” (lack of implementation of conventions and agreements influencing international transport. This is particularly influencing
cross border activities.), Factor 1 “Limited harmonisation of national transport policies”, Factor 5 “Underdeveloped role of customs brokers,
etc.” (Underdeveloped role for customs brokers, clearing agents, freight forwarders and their associations/federations)

Relevance of Factor 53 “Obstacles to international passengers” (Obstacles to international passengers movement, Visa, authorisations, etc.) and
Factor 6 “Inappropriate level of automation & computerization” (Inappropriate and poor level of automation and computerisation at ports and
border-crossings. Limited role for generally inefficient, non-standardised Information and Communication Technologies (ICT). Lack of exchange of
information, Lack of technology. Lack of coordination)
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