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Port Reform - A MALTA Perspective

+» Malta Data Sheet

¢ Port Reform:;
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*» Malta Data Sheet
= Land Area - 315 square kilometres
= Population - 400,000

= Economy - Manufacturing
Tourism

Banking, Insurance and Financial Services
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*» Malta Institutional legal &

administrative set up

» Ministry for Competitiveness and Communications
Maritime Affairs
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*»Malta - Port Reform Strategy Plan (1)

» Objectives

= To adequately serve the needs of the economy,
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s Malta - Port Reform Strategy Plan (2)

Parallel initiatives

= Implementation of an EDI system (Malta PortNet) through a
single window (web based) facility, linked with the future
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*»Malta - Port Reform Strategy Plan (3)

= To restructure Ports Institutions

» Update service providers legislation
» Streamline and harmonise port processes and




Port Reform — A MALTA Perspective
*»Malta - Port Action Plan (1)

= Studies
= Ports Strategy Plan
= Ports Consultative Council
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¢ Malta - Port Action Plan (2)

= National Ports Policy
> A Port system
» Marsaxlokk — a hub & spoke container terminal

» Valletta — a multi-purpose port with niche transhipment
businesses

» Setting up of a distribution centres/logistics platforms
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* Malta - Port Action Plan (3)
» Ports Development Plan

» A Master Plan for the Ports identifying businesses and
development plans

» An economic feasibility study and environmental
Impact assessment of proposed projects
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“ Malta - Port Action Plan (4)

= National Ports Policy and Development Plans
approved by Cabinet of Ministers

= Setting up of a Cabinet Committee to oversee port
development projects
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*»Malta - The Legal Framework (1)
- The challenge

* International Legislation (IMO & ILO)
= EU Acquis on maritime safety and ports
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**»Malta - The Legal Framework (2)
- The challenge

= [MO - SOLAS, MARPOL
Intervention & Salvage Conventions
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*»Malta - The Legal Framework (3)
- The challenge

EU Acquis
» Directive on ships monitoring, notification, places of refuge,
response (the VTS directive)
» Directive on port reception facilities
» Directive on reduction of sulphur content in fuels

» Regulation on enhancing shipping and ports security, to be
followed by a directive for all port areas and a proposal for
security measures throughout the whole transport chain

» Transparency of Accounts directive as applicable to ports
» Cabotage directive as affecting ports

» Multifarious legislation relating to environmental matters
» State aids guidelines on shipping

» Eurostat directive

» The “ERIKA” packages relating to maritime safety
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**»Malta - The Legal Framework (4)
- The challenge

EU Acquis

»No specific or “ad hoc” legislation relating to
management of ports
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* Malta - The Legal Framework (5)
- The challenge

EU Acquis

EU Member States firmly believe that Maritime
Transport could be a solution that
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s Malta - The Legal Framework (6)
- The challenge

EU Acquis

For long years the EU has promoted SHORT SEA
SHIPPING, through financially assisting start up costs to
shipping lines and setting up of SPCs

The High Level Group of the TEN-Ts has prioritised on
shipping and ports projects introducing the MOTORWAYS
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* Malta - The Legal Framework (7)
- The challenge

EU Acquis

These concepts require
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*»Malta - The Legal Framework (8)
- The challenge

EU Acquis

The adoption of international legislation

> A sound appraisal of existing national legislation
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*» Malta - The Legal Framework (9)
- The challenge

EU Acquis

» It is important that the adoption of new legislation is:

= To the benefit of the country at large, its economy and
its trade relations with neighbouring states
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*»Malta - Labour Issues (1)

» Diverse “service providers” entities often enjoying
legislative or time-honoured exclusivity

» No surplus labour
» Educated workforce, flexible, multi-disciplined and
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*»Malta - Labour Issues (2)

» Being small is beautiful but could be problematic

» Given limited economies of scale, often one has to
deal with exclusive service providers

» Ports are the “life-link’ of the islands

N
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*»Malta - Labour Issues (3)

» The cautious approach that rendered Maltese ports
successful

= A long process of persuasion explaining the benefits of
gradual change

= The notion that earnings could increase with increased
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*»Malta - Labour Issues (4)

» The Way Forward

= Determine a practical operational regime within a
“terminal operator’” management model

= Streamline operations through assimilation of sectors
= Encourage various service providers to establish themselves
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*»Malta - Private Sector Participation (1)

» There i1s NO “ad hoc” privatisation law in Malta
» Existing legislation provides for

the transfer of property to third
parties

the conclusion of emphyteuta, leases and
concessions for a number of years

the right to enjoy through duration of
arrangement the benefits from the
management of site

the guarantee that the grantor (government
or harbour authority) defends the operator
against any claims from third parties in
terms of Land Disposal Act

the right of establishment in Malta
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*»Malta - Private Sector Participation (2)

» Privatisation process to date:

= Valletta:
: Cruise/Ferry Passenger Operations -VISET
: Grain Silos, Cement Silos, Direct delivery/export bulk
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*»Malta - Private Sector Participation (3)
» Privatisation process to date:

= Valletta:
- Cargo Terminal Management

A Call for Expressions of Interest has been issued for
this last phase of privatisation process to replace present
arrangement between harbour authority and the present

27



Port Reform — A MALTA Perspective
* Malta - Private Sector Participation (4)

> Privatisation results to date:
O  Millions of Euros in investments:
Viset: Rehabilitation of Valletta Waterfront
Restoration of historical sites
Construction of Cruise terminal
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* Malta - Private Sector Participation (4)

» Privatisation results to date:
O Increase in Cruise/Ferry Passenger Volumes
O New cruise lines & hubbing concept
O Increase in Cargo volumes & productivity
O A wider spread of origination & destination ports
— " e :
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*» Malta — Identified results (1):

Privatisation shall provide investments in ports and
maximise on their potential, thus relieving the harbour
authority from commercial obligations. Private
operators are better placed to attract new businesses, to
act more aggressively in the competitive market and are
more proactive in adapting themselves to market
demands.

LLabour Reform shall enable the streamlining of
operations, enhance accountability, efficiency and cost-
effectiveness of the ports, and, once better trained,
employees shall positively adapt to the continuous

changing trends of shipping and ports.
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*» Malta — Identified results (2)

Government Agencies and Harbour Authority
shall restructure themselves in order to develop
Intelligent policies and to assume a more proactive
regulatory role. Harbour authorities shall act as the
“main manager” of ports and as catalysts towards the
facilitation of trade through the elimination of
bureaucracy, the introduction of effective EDI systems
and the good governance of ports, whilst protecting the
public domain.

Finally but most importantly to enhance and sustain the

Competitiveness of the Ports
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*»Malta - Concluding

L P Heartly:
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**Much thanks
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