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Malta: Port Reform — a way forward

¢ Evaluation of current port system (1)

Q A Port System: Two international ports
One Harbour Authority
O Shipping: 30,000 moves p.a.




Malta: Port Reform — a way forward

¢ Evaluation of current port system (2)

Q Ports: Natural sheltered deep-drafted
ports

Located in the middle of the Med




Malta: Port Reform — a way forward

s Evaluation of current port system (3)

O Service Private Terminal Operators

Providers:  Private/parastatal port service providers
Terminal Operators directly employ




Malta: Port Reform — a way forward

» Evaluation of current port system (4)

O Legal system: Ports open to all shipping
Right of establishment in Malta




Malta: Port Reform — a way forward

¢ Evaluation of current port system (5)

O Harbour Authority: Competent Authority re ports
EU acquis
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¢ Evaluation of current port system (6)

1 Bodies: Federation of Industries
Chamber of Commerce,




Malta: Port Reform — a way forward

s Evaluation of current port system (7)

O Critical Issues:  Port hinterland is limited
Ports located in inhabited & historical




Malta: Port Reform — a way forward

*» Port Reform — Gap Analysis

O Harbour Authority requires clearer powers to enable it
manage better ports and enforce service providers’
obligations

O Administrative capacity to be upgraded
O Limited labour force with marine experience
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Malta: Port Reform — a way forward

*» Port Reform — Port Reform Action (1)
 Conclude Cargo Management Terminal Valletta

1 Enact legislation that gives clearer powers, rights to
Harbour Authority

1 Enact basic port labour legislation and transfer conditions
of service to Contract Law

 Conclude Service Agreements with port services that
qgualify as SGEIs

1 Service providers to establish themselves in legal entities
that would conclude service contracts with terminals

O Introduce authorisations to exclusive service providers
subject to strict qualitative criteria, standards and penalties
In case of default for a determined number of years

d Authorise Terminal Operators to employ people of their
choice



Malta: Port Reform — a way forward

s Port Reform — Port Reform Action (2)

d Initiation of port development programme

U Identify areas for additional hinterland; relocation of non-
port enterprises
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Malta: Port Reform — a way forward

¢ Port Reform — Port Reform Action (3)

1 Valletta Port Development programme depends:
= on conclusion of Valletta concession
= on investments available by Harbour

13



Malta: Port Reform — a way forward

“*Port Reform — EU-MEDA Cooperation

O Continuation of present EUROMED transport initiatives
O Exchange technical visits amongst Meda ports

0 Workshops on specialised subjects with involvement of EU member
states and institutes
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Malta: Port Reform — a way forward

+*Much Thanks

LS



