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Show International Best Practice from other world regionsShow International Best Practice from other world regions

Define prerequisites for PPPsDefine prerequisites for PPPs

Analyse current situation in each participating countryAnalyse current situation in each participating country

List projects which can be implemented as PPPsList projects which can be implemented as PPPs
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Objectives of Study

Micro Study on Public Private Partnerships (PPP)
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PPPs can save money, but not always the casePPPs can save money, but not always the case

PPPs does not mean free money for the government

In most cases, public sources have to provide (part of) the 
money for the infrastructure and its maintenance

PPPs does not mean free money for the government

In most cases, public sources have to provide (part of) the 
money for the infrastructure and its maintenance

This Project is funded by 
the European Union

Characteristics of PPPs 1/2

Micro Study on Public Private Partnerships (PPP)

PPPs are much more complex than conventional projects PPPs are much more complex than conventional projects 

Financing costs for PPPs are higher than for conventional 
projects 
Financing costs for PPPs are higher than for conventional 
projects 
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PPPs are long-term partnerships between the private 
sector and state agencies
PPPs are long-term partnerships between the private 
sector and state agencies
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Characteristics of PPPs 2/2

PPPs combine the advantages of the state sector (policy 
setting, lower funding costs) with the advantages of the 
private sector (efficiency, market orientation, 
inventiveness)

PPPs combine the advantages of the state sector (policy 
setting, lower funding costs) with the advantages of the 
private sector (efficiency, market orientation, 
inventiveness)

Micro Study on Public Private Partnerships (PPP)

PPPs commit governments for the next decadesPPPs commit governments for the next decades
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The transport sector, especially its financing has to be 
restructured before PPP can commence
The transport sector, especially its financing has to be 
restructured before PPP can commence
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PPP Prerequisites 1/2

Micro Study on Public Private Partnerships (PPP)

It is much more difficult to prepare PPPs than conventional 
projects
It is much more difficult to prepare PPPs than conventional 
projects

To prepare PPPs requires commitment, resources and timeTo prepare PPPs requires commitment, resources and time

Expensive international advisors have to be hired to assist 
with the preparation of PPPs
Expensive international advisors have to be hired to assist 
with the preparation of PPPs
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PPPs require long-term commitment from the government 
(oft many decades)
PPPs require long-term commitment from the government 
(oft many decades)

PPPs require independent legal systemsPPPs require independent legal systems
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PPP Prerequisites 2/2

PPPs require trust between government, investors and 
banks
PPPs require trust between government, investors and 
banks

Micro Study on Public Private Partnerships (PPP)

Restructuring of transport sector is part of PPP preparationRestructuring of transport sector is part of PPP preparation
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Government is forced to think long-termGovernment is forced to think long-term

If done correctly, PPPs are worth the effort

If done incorrectly, PPPs are worse than conventional 
projects

If done correctly, PPPs are worth the effort

If done incorrectly, PPPs are worse than conventional 
projects
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Why PPPs?

Private sector is better in designing, implementing and 
operating transport infrastructure
Private sector is better in designing, implementing and 
operating transport infrastructure

Micro Study on Public Private Partnerships (PPP)

Government is forced to restructure transport sectorGovernment is forced to restructure transport sector
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Thank you for your attention

http://www.euromedtransport.org
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