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Module 5 : Maritime & port sector

1. Main issues covered by MODULE 5

2. EU-Mediterranean maritime traffic
characteristics

3. Port Reform

Diagnostic Study



Main issues covered by MODULE 5

1. Maritime policy
2. Shipping
3. Ports and Port Reform

4. Maritime Safety and Global
Navigation Satellite System (GNSS)
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Maritime traffic characteristics




Most southern Mediterranean trade is sea borne with
a stable modal share (in volume) over 75%

Largest contributors: Turkey (132.3 M tons), Algeria
(100 M tons)

25 major maritime corridors carry over 2 M tons/year,
mostly oil and oil derivatives transport.

Regular maritime lines are operated on a regular
basis from each major MEDA port.

Low containerization (except Israel) / high bulk & high
percentage of empties stemming from trade
imbalances / variation of cargo type share

Limited transshipment (except Malta & Egypt)
although Mediterranean is an established maritime
route and transit area — European ports used instead

Limited sea-passenger traffic with low growth rates -
Few regular ferry routes concentrated mainly in
Morocco, Egypt and Turkey

Growth potential for cruiser traffic (Malta, Cyprus,
Tangiers)
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Breakdown of maritime traffic by cargo type
varies significantly per country
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Port Reform
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« Morocco is currently working on a new legal, institutional and
regulatory framework — labour reform issues present a serious
challenge

Algeria, the new legal framework already established it’s difficult
to be implemented due to issues related to commitment /
experience, limited private sector and open market culture,
overstaffing problems
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KEY FACTS

VTS in almost all countries (except Syria and Algeria) — VTMIS in Cyprus and
partly in Turkey — Need to develop regional maritime traffic networks
VTS/VTMIS in eastern and western Mediterranean

PORT REGIONAL COOPERATION progressing (UAPNA, UPA) — questionable
effectiveness in terms of results
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Potential Soft Actions

ACTION DIRECTIONS

Promote Port Reform

Provide integrated
support on port reform
Issues on aregional basis

Improve port connections
with  hinterland and
support the inter-modal
role of ports -
development logistics
platforms  within  and
close to ports in all
countries

Promote PPP and gradual
market access in all
countries.
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HOW SPECIFIC ACTIONS

ACTION 5.1a: Prepare and implement training
Capacity building for the | seminars to raise awareness among key officials
Ministries of Transport in| of the Ministries of Transport (MASHREK)
the field of PORT ACTION 5.1b: Prepare a Port Reform Strategy
REFORM for selected key commercial ports, with
significant national and regional importance
(MASHREK)
ACTION 2.1a: To undertake a preliminary
assessment of the key issues associated with
Setting up regional the establishment of Transport Observatories

R ACTION 2.1b: To prepare a detailed plan for
establishing regional observatories.

Providing support for the
Development and
Enhancement of Multi-
modality & Inter-modality
in Freight Transport

ACTION 4.3a : Training seminars
ACTION 4.3b : Study tours
ACTION 4.3c : Studies

(ALL MEDA COUNTRIES)

Capacity Building in the = ACTION 3.9 : Training Seminars (ALL MEDA

Field of Public Private COUNTRIES)
Partnerships
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Potential Soft Actions

ACTION DIRECTIONS

Promote competition in
seaports within
Mediterranean

eby lifting cross-border
trade barriers

eby liberalising port tariffs
and rationalisation of port
labour organisation in all
countries

Fight inefficiency of
administration procedures
within ports (customs and
immigration) by process
rationalisation, effective
computerisation (IT and
EDI technology) and
development of regional
co-operation
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HOW

Support for the
Simplification and
Harmonisation of
Border Crossing
Procedures

Capacity building for
the Ministries of
Transport in the field
of PORT REFORM

Support in the Field of
Electronic Data
Interchange

Pilot Project for
implementing EDI
Technology in three
main Maghreb Ports
(Casablanca, Algiers,
Rades)

SPECIFIC ACTIONS

ACTIONS 4.1: Training Seminars & Studies

(ALL except CYPRUS / MALTA)

ACTIONS 5.1b: Prepare a Port Reform Strategy
for selected key commercial ports, with significant
national and regional importance (MASHREK)

ACTIONS 4.2a & 4.2b: Training Seminars &
Studies — Promoting dialogue between public and
private stakeholders (MASHREK)

ACTION 4.5: Study and Technical Assistance

(TUNISIA, MOROCCO, ALGERIA)



